NEVADA ENVIRONMENTAL RESPONSE TRUST

LE PETOMANE XXVII, INC., NOT INDIVIDUALLY BUT SOLELY AS ENVIRONMENTAL RESPONSE TRUST TRUSTEE

REMEDIAL PROGRAM SCHEDULE
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NERT Remedial Program Schedule

iD Task Name ration isiart Finish . 2015 . . o . 2016 . 2017 ‘ ‘ 2018 ‘ ‘ o 2019 ‘ . 2020 . . 2021 . . o 202
i i Mar i ApriMayijun i Jul {AugiSep! OctiNoviDec  an iFebMariApr iMay jun i Jul iAugiSep: Qct iNoviDecJan ifebiMar: ApriMayiJun i Jul {Aug:Sep i Qct iNov: Dec! Jan Feb! MariApr iMay: jun i Jul {AugiSep! Oct:NoviDec!Jan iFebiMar:ApriMayiJun i ful iAugiSep:Oct iNoviDec: Jan | Feb:Mar: ApriMayiun: jul Aug:SenQctiNovi Dec ! Jan iFebiMariApr iMay: jun i Jul iAugiSep:Qct:NoviDec! Jan iFebiMar! ApriMayiun |
1 GWETS improvements 55 days Mon 4/17/17  Fri 6/30/17 "
2 Pipeline Flow Evaluation Memo 11 wks Mon 4/17/17  Fri6/30/17
3 !Sunrise Mtn/Historic Lateral Weir Water Treatment 652 days  Thu9/1/16 Fri 3/1/18 T
4 Weir Construction Dewatering Conceptual Plan, Design, and 45 wks Thu 9/1/16 Wed 7/12/17
Permitting®

5 Weir Construction Dewatering Pipeline Construction® 11 wks Thu7/20/17  Wed 10/4/17
6 Weir Construction Dewatering Treatment Construction® 134wks  Thu7/13/17  Fri10/13/17
7 Weir Construction Dewatering Treatment® 18 mons  Mon10/16/17 Fri3/1/19
& Continuous Optimization Program 1605 days  Mon 2/29/16  Thu4/21/22
9 Active Well Field Rebalancing 321 wks Mon 2/28/16  Thu4/21/22
1o GWETS Infrastructure Improvements 60 wks Mon 5/30/16  Fri7/21/17
1 GWETS/NET Enhancements 52 wks Tue 12/27/16  Mon 12/25/17
12 | AP-5 Solids Removal 610days  Thu9/29/16  Wed 1/30/19 T
13 Eq Decon, Pond Mixing, and Slurry Transfer 18 wks Thu9/29/16  Wed2/1/17
“ Sediment Washing and Slurry Treatment 104 wks Thu 2/2/17 Wed 1/30/19
15 | AP-5 Pond Closure (TBD - Trust Evaluating Implementation Strategy) 360days  Mon7/31/17  Fri12/14/18 ¥ '
1% Mobilization 4 wks Mon 7/31/17  Fri8/25/17
7 Development of Safety Protocol and Pond Closure Precedures 9 wks Mon 8/28/17  Fri10/27/17
8 Sludge/Liner/Berm Removal (duration approximate} 35 wks Mon 10/30/17  Fri6/29/18
19 Soil Sampling 8 wks Mon 7/2/18  Frig/24/18
20 Soil Removal/Reporting 16 wks Mon 8/27/18  Fri12/14/18
21 NERT RI/FS Soil Flushing Treatability Study 265days  Tue6/28/16  Mon7/3/17 ¥ 1
22 Reporting 53 wks Tue 6/28/16  Mon 7/3/17
23 AP Area Soil Flushing Treatability Study 370days  Mon 10/3/16  Fri3/2/18 !
2 Soil Flushing (Plots 1 and 2) 66 wks Mon 10/3/16  Fri1/5/18
25 Reporting 8 wks Mon 1/8/18  Fri3/2/18
2 | NERT RI/FS GW Bioremediation Treatability Test 210days  Mon 8/22/16  Fri 6/9/17 E 1
27 Reporting 42 wks Mon 8/22/16  Fri6/9/17
28 NERT RI/FS In-Situ Chromium Treatability Study 355 days  Mon 8/22/16  Fri 12/29/17
29 Bench Testing 41 wks Mon 8/22/16  Fri6/2/17
30 Field Testing 26 wks Mon 3/6/17  Frig/1/17
B Reporting 17 wks Mon 9/4/17  Fri12/29/17
32 NERT RI/FS Seep Well Field Area Bioremediation Treatability Study 445days  Mon12/12/16 Fri8/24/18

77777 EER Preliminary Site Work 19 wks Mon 12/12/16  Frid/21/17
34 Well Network Installation, Permitting, and Baseline Sampling 17 wks Mon 4/24/17  Frig/18/17
35 Perform Injections 29 wks Mon 8/21/17  Fri3/9/18
3% Performance Monitoring and Evaluation 36 wks Mon 9/18/17  Fri5/25/18
37 Reporting 13 wks Mon 5/28/18  Frig/24/18
38 NERT RI/FS VER Treatability Study ** 130 days  Mon 4/24/17  Fri 10/20/17
Bt Work Plan Preparation 16 wks Mon 4/24/17  Frig/11/17
40 Presentation to NDEP/EPA/Stakeholders 0 days Tue 5/23/17  Tue5/23/17
41 NDEP/EPA Review 4 wks Mon 8/14/17  Fri9/8/17
42 Finalize Work Plan 6 wks Mon 9/11/17  Fri10/20/17
43 NERT RI/FS Unit 4/5 Bioremediation Treatability Study ** 185 days  Mon 4/24/17  Fri1/5/18
44 Work Plan Preparation 27 wks Mon 4/24/17  Fri10/27/17
45 Presentation to NDEP/EPA/Stakeholders 0 days Wed 7/26/17  Wed 7/26/17
45 NDEP/EPA Review 4 wks Mon 10/30/17  Fridl1/24/17
47 Finalize Work Plan 6 wks Mon 11/27/17  Fri1/5/18
48 | NERT RI/FS ZVi Treatability Study (Galleria Road) ** 170 days  Mon 4/17/17  Fri 12/8/17 4
49 Work Plan Preparation 24 wks Mon 4/17/17  Fri9f29/17
30 Presentation to NDEP/EPA/Stakeholders 0 days Wed 7/26/17  Wed 7/26/17
51 NDEP/EPA Review 4 wks Mon 10/2/17  Fri10/27/17
52 Finalize Work Plan 6 wks Mon 10/30/17  Fri12/8/17

NERT RI/FS Galleria Road Biobarrier Treatability Study **

Work Plan Preparation

170 days Mon 4/24/17  Fri 12/15/17

24 wks Mon 4/24/17  Fril0/6/17

Project: NERT Remedlial Program Schedule | Task

Date: Fri

Milestone

6/2/17 split

Summary

®
s

Project Summary

Inaclive Task

Inactive Milestone

inactive Summary

Manual Task

Duration-only

3

Manual Summary

Manual Summary Rollup ssscsssssssssosssssnsssss Start-only

romeeeeonnooceoonno o Finish-only

External Tasks

External Milestone

Deadline K Critical Split oo Manual Progress B e

Critical

Progress

* Schedule subject to influences outside NERT's control (permitting, agency review cycle, etc.).

**mple

mentation schedule and budget to be determined by NERT following work plan approval.

*** Schedule based on AECOM schedule.

Schedule reflects current implementation strategy and tasks / budgets as approved by NDEP and EPA and will be updated on a quarterly basis.
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NERT Remedial Program Schedule

iD Task Name %ﬂaﬂ Finish - ‘ o w6 . o ‘ 2017 o o w18 ‘ B 1 o . o 2020 o o 02t ‘ o . 20
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55 Presentation to NDEP/EPA/Stakeholders 0 days Wed 7/26/17  Wed 7/26/17 [ 7726 |
56 NDEP/EPA Review 4 wks Mon 10/9/17  Fri11/3/17
57 Finalize Work Plan 6 wks Mon 11/6/17  Fri12/15/17
5 | NERT RI/FS Las Vegas Wash Bioremediation Pilot Study ** 160days  Mon5/1/17  Fril12/8/17
59 Work Plan Preparation 22 wks Mon 5/1/17  Sat9/30/17
60 Presentation to NDEP/EPA/Stakeholders 0 days Wed 6/28/17  Wed 6/28/17
61 NDEP/EPA Review 4 wks Mon 10/2/17  Fri10/27/17
62 Finalize Work Plan 6 wks Mon 10/30/17  Fri12/8/17
63 {NERT RI/FS - Unit 4 and 5 Investigation 460 days  Tue 6/14/16  Mon 3/19/18 b
o4 2nd Mob/Sampling and Reporting 48 wks Tue 6/14/16  Mon 5/15/17
65 NDEP/EPA Review* 6 wks Tue 5/16/17  Mon 6/26/17
6 3rd Mob/Sampling and Reporting* 38 wks Tue 6/27/17  Mon 3/19/18 :
67 Ready for Integration into Rl Report 0 days Mon 3/13/18  Mon 3/19/18 §3/19
68 | NERT Phase 2 RI 230 days  Mon 12/12/16 Fri 10/27/17 } "
69 Mobilization*® 6 wks Mon 12/12/16  Fri 1/20/17
s Field Investigation 34 wks Mon 2/6/17  Fri9/29/17
n Lab Analysis 35 wks Mon 2/13/17  Fri10/13/17
72 Data Management & Validation 34 wks Mon 3/6/17  Fril0/27/17
73 NERT Phase 2 Ri Addendums 1310 days  Mon 4/17/17  Thu4/21/22
74 Surface Water Sampling Program Work Plan (USGS Stations) 5 wks Mon 5/1/17  Fri6/2/17
s NDEP/EPA/Stakeholder Review 2 wks Mon 6/5/17  Fri6/16/17
* Surface Water Sampling 253 wks Mon 6/19/17  Thu4/21/22
77 Soil Background Study Work Plan 12 wks Mon 4/17/17  Fri7/7/17
s NDEP/EPA/Stakeholder Review 4 wks Mon 7/10/17  Frig/4/17
. Soil Background Study Implementation 33 wks Mon 8/7/17  Fri3/23/18
80 AWF Capture Evaluation/UMCF Matrix Diffusion Evaluation Work 20 wks Mon 4/17/17  Fri%/1/17
Plan
81 NDEP/EPA/Stakeholder Review 4 wks Mon 9/4/17  Frig/29/17
& AWF Capture Evaluation/UMCF Matrix Diffusion Evaluation 25 wks Mon 16/2/17  Fri3/23/18
Implementation
83 Barrier Wall Geophysical Integrity Evaluation Work Plan 18 wks Mon 4/17/17  Fri8/18/17
8 NDEP/EPA/Stakeholder Review 4 wks Mon 8/21/17  Frig/15/17
8 Barrier Wall Geophysical Integrity Evaluation Implementation 27 wks Mon 9/18/17  Fri3/23/18
8 NERT Phase 3 R {Eastside Study Area) 370 days  Tue11/15/16 Mon4/16/18
8 Data Gap Investigation Work Plan Prep 25 wks Tue 11/15/16  Mon 5/8/17
a8 NDEP/EPA Review™* € wks Tue 5/9/17 Man 6/18/17
8 Data Gap Investigation Work Plan Revision 4 wks Tue 6/20/17  Mon 7/17/17
90 N DEP/EPA Review™ 2 wks Tue 7/18/17 Mon 7/31/47
N Mobilization 6 wks Tue 8/1/17 Mon 9/11/17
92 Field Investigation 18 wks Tue 9/12/17  Mon 1/15/18
93 Lab Analysis 25 wks Tue 9/26/17 Mon 3/19/18
kg Data Management and Validation 25 wks Tue 10/24/17  Mon 4/16/18
% | NDEP - NERT Downgradient Investigation *** 91ldays  Tuel/5/16  Tue7/2/19
% Surface Water Investigation 55 wks Tue 7/19/16  Mon 8/7/17
7 USGS Stream Gage Install and Seepage Study 125 whs Mon 7/25/16  Fri12/14/18
%8 USBOR Permitting 76 wks Mon 7/25/16  Fri1/5/18
9 Geophysical Investigation Pilot Tests 83 wks Tue 1/5/16 Mon 8/7/17
100 Full Scale Geophysical Investigation 63 wks Thu 6/15/17  Wed 8/29/18
101 Groundwater Investigation - Phase 1 (Post SW Sampling) 10iwks  Fril0/7/16  Thu9/13/18
102 Groundwater Investigation - Phase 2 {Post Geophysics) 53 wks Wed 6/27/18  Tue 7/2/19
103 | NERT Preliminary Evaluation of Remedial Action Technologies 130 days  Mon 11/27/17 Fri5/25/18
104 Identify and Screen All Available Technologies (Schedule TBD) 16 wks Mon 11/27/17  Fri3/16/18
105 Propose Applicable Technologies for Future Consideration (Schedule 6 wks Mon 3/18/18  Fri4/27/18
TBD)
106 Report Preparation 4 wks Mon 4/30/18  Fri5/25/18
07 | Remedial Performance Reporting 1196days  Mon4/3/17  Sun10/31/21 r .
108 2016 Semi-Annual Memo Preparation 4 wks Mon 4/3/17  Frid/28/17
Project: NERT Remedlial Program Schedule | Task Milestone ® Project Summary Inactive Milestone Manual Task Manual Summary Rollup sosssessssssssssssssssssss Start-only o External Tasks Deadline Critical Split e Manual Progress [RTTT—
Date: Fri 6/2/17 split Summary ooy active Task inactive Summary Duration-only Manual Summary o) Einich only i External Milestone aritical Progress

* Schedule subject to influences outside NERT's control (permitting, agency review cycle, etc.).
** Implementation schedule and budget to be determined by NERT following work plan approval.
*** Schedule based on AECOM schedule.

Schedule reflects current implementation strategy and tasks / budgets as approved by NDEP and EPA and will be updated on a quarterly basis.
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NERT Remedial Program Schedule
iD Task Name %ﬂaﬂ Finish - ‘ o w6 . o ‘ 2017 ‘ o w18 ‘ B 1 o . o 2020 o o 02t ‘ o . 20
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109 2016-2017 Annual Report Preparation 4 wks Wed 10/4/17  Tue 10/31/17

1o 2017 Semi-Annual Memo Preparation 4 wks Tue 4/3/18 Man 4/30/18

" 2017-2018 Annual Report Preparation 4 wks Thu 10/4/18  Wed 10/31/18

n2 2018 Semi-Annual Memo Preparation 4 wks Wed 4/3/19  Tue 4/30/19

"3 2018-2019 Annual Report Preparation 4 wks Fri10/4/19 Thu10/31/19

1 2019 Semi-Annual Memo Preparation 3.8 wks Mon 4/6/20  Thu4/30/20

"> 2019-2020 Annual Report Preparation 4 wks Mon 10/5/20  Fri10/30/20

"6 2020 Semi-Annual Memo Preparation 4.4 wks Thu 4/1/21 Fri4/30/21

" 2020-2021 Annual Report Preparation 4 wks Tue 10/5/21  Sun 10/31/21

118 {Mass Estimate and Performance Metrics 175days  Mon 4/10/17  Fri 12/8/17 I 1

"2 Tech Memo Preparation 25 wks Mon 4/10/17  Sat 8/30/17

120 Presentation to NDEP/EPA/Stakeholders 0 days Fri8/11/17 Fri8/11/17 pe 8711

121 Submit Tech Memo to NDEP/EPA/Stakeholders 0 days Sat 9/30/17 Sat 9/30/17 9/36

122 N DEP/EPA Review 4 wks Mon 10/2/17  Fri10/27/17

123 Tech Memo Revision 6 wks Mon 10/30/17  Fri12/8/17

124 Groundwater Modeling 795days  Mon6/1/15  Fri 6/15/18 r v

125 Phase 3 Steady State Model (COP Improvements) 22 wks Mon 6/1/15  Fri10/30/15

126 Phase 4 Steady State Model 26 wks Mon 11/2/15  Fri4/29/16

127 Phase 5 Transient Model 29 wks Mon 5/2/16  Fri11/18/16

128 Phase 6 Contaminant Transport Model 46 wks Mon 7/31/17  Fri6/15/18

129 ' 0OU1 RI Report Preparation 370days  Tue11/21/17 Mon 4/22/19

130 Prepare Site Investigation Activities Section 4 wks Tue 11/23/17  Mon 12/18/17

31 Prepare Environment Setting Section 4 wks Tue 12/5/17  Mon 1/1/18

132 Prepare Groundwater Madeling Section 27 wks Tue 12/5/17  Mon 6/11/18

133 Prepare Nature and Extent of Contamination Section 20 wks Tue 3/20/18  Mon 8/6/18

134 Prepare Fate and Transport of Contaminants Section 8 wks Tue 7/10/18  Mon 9/3/18

135 NERT Review/Revise Rl Report 6 wks Tue 9/4/18 Mon 10/15/18

136 Submit Rl Report to NDEP/EPA/Stakeholder 0 days Mon 10/15/18  Mon 10/15/18

137 NDEP/EPA/Stakeholder Review of Rl Report 12 wks Tue 10/16/18  Mon 1/7/19

138 Revise Rl Report & wks Tue 1/8/19 Mon 2/18/19

139 NERT Review/Finalize Revised Rl Report 5 wks Tue 2/18/19  Mon 3/25/19

140 Submit Final Rl Report 0 days Mon 3/25/19  Mon 3/25/19

1 NDEP/EPA/Stakeholder Final Review of Report 4 wks Tue 3/26/19  Mon 4/22/19

142 1 OU1 Risk Assessments 709 days  Tue 1/3/17 Fri 9/20/19

143 Interim COPC/DU Report 46 wks Tue 1/3/17 Mon 11/20/17

44 Human Health Risk Assessment 24 wks Tue 8/7/18 Mon 1/21/19

145 Screening Level Ecological Risk Assessment 24 wks Tue 8/7/18 Mon 1/21/19

146 Presentation of Risk Assessment Findings to NERT 0 days Fri1/25/19  Fri1/25/19

147 NERT Review/Revise Risk Assessment Reports 6 wks Mon 1/28/19  Fri3/8/19

148 Submit Risk Assessments to NDEP/EPA/Stakeholder 0 days Fri3/8/19 Fri3/8/19

149 NDEP/EPA/Stakeholder Review of Risk Assessments 12 wks Mon 3/11/19  Fri5/31/19

150 Revise Risk Assessment Reports 8 wks Mon 6/3/19  Fri7/26/19

1 NERT Review/Finalize Revised Risk Assessment Reports 4 wks Mon 7/29/18  Fri8/23/19

152 Submit Final Risk Assessment Reports 0 days Fri8/23/19 Fri8/23/19

153 NDEP/EPA/Stakeholder Final Review of Report 4 wks Mon 8/26/19  Fri 9/20/19

154 | QU1 Feasibility Study 240 days Mon 9/23/13  Fri 8/21/20 )

155 Develop Site-Specific Clean Up Levels 2 wks Mon 9/23/19  Fri10/4/19

156 Develop and Screen Alternatives 4 wks Mon 10/7/1%  Fri11/1/19

157 Cost Estimates 4 wks Mon 13/4/19  Fri11/29/19

158 Prepare FS Report 6 wks Mon 12/2/19  Fri1/10/20

159 Present Remedy Selection to NERT 0 days Fri1/10/20 Fri1/10/20

160 NERT Review/Revised FS Report 4 wks Mon 1/13/20  Fri2/7/20

161 Submit FS Report to NDEP/EPA/Stakeholder 0 days Fri2/7/20 Fri2/7/20

162 NDEP/EPA/Stakeholder Review of FS Report 12 wks Mon 2/10/20  Fri5/1/20

163 Revised FS Report 8 wks Mon 5/4/20 Fri6/26/20

164 NERT Review/Finalize FS Report 4 wks Mon 6/29/20  Fri7/24/20
Project: NERT Remedlial Program Schedule | Task Milestone ® Project Summary Inactive Milestone Manual Task 3 Manual Summary Rollup sesssssssssssosos Start-only o External Tasks Deadline E: Criical Split e Manual Progress [RTTT—
Date: Fri 6/2/17 split Summary ooy active Task inactive Summary B ¢ Duration-only Manual Summary o) Einich only External Milestone Gritical Progress
* Schedule subject to influences outside NERT's control (permitting, agency review cycle, etc.). 3 Schedule reflects current implementation strategy and tasks / budgets as approved by NDEP and EPA and will be updated on a quarterly basis.
** Implementation schedule and budget to be determined by NERT following work plan approval.
***+ Schedule based on AECOM schedule.
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NERT Remedial Program Schedule
iD Task Name %ﬂaﬂ Finish - ‘ o w6 . o ‘ 2017 o o w18 ‘ B 1 o . o 2020 o o 02t ‘ o . 20
: H Mar:ApriMay:jun: Jul jAugiSep: Oct:Nov:Dec:Jan iFebiMar!ApriMay:Jun i Jul 1Aug:Sep: Oct :Nov:Dec : Jan :febiMar: Apr iMay:Jun i jul ‘Aug:Sep: Oct iNov:i Dec: Jan :Feb:MariApr iMay: jun: Jul [AugiSep: Oct:NoviDec ! Jan iFeb:MarApr May:Jun ! jul jAuqg:Sep!Oct iNov: Dec Jan : feb ! Mar: ApriMay:Jun: Jul :Aug:Sep: OctiNov: Dec: Jan iFebiMar:Apr iMayijun i Jul AugiSep: QOct:Nov:Dec:Jan Feb: Mar: ApriMayiJun
165 Submit Revised FS Report to NDEP/EPA/Stakeholder 0 days Fri7/24/20 Fri7/24/20 7/24
166 NDEP/EPA/Stakeholder Final Review of Report 4 wks Mon 7/27/20 Fri 8/21/20
167 | QUL ROD Development 120days  Thu8/27/20 Wed 2/10/21 ,
168 Draft ROD 12 wks Thu 8/27/20  Wed 11/18/20
169 NDEP/EPA/Stakeholder Review of ROD 2 wks Thu 11/19/20  Wed 12/2/20
170 ROD Revisions 4 wks Thu12/3/20  Wed 12/30/20
7 Prepare Public Notice 2 wks Thu12/31/20  Wed 1/13/21
172 Public Hearing 0 days Wed 1/13/21  Wed 1/13/21 713
173 Finalize ROD 4 wks Thu 1/14/21 Wed 2/10/21
174 Issue Final ROD 0 days Wed 2/10/21  Wed 2/10/21 ppriT
175 | OU2 RI Report Preparation 305days  Wed5/8/19  Tue7/7/20 .
176 Prepare Site Investigation Activities Section 4 wks Wed 5/8/19  Tue 6/4/19
7y Prepare Environment Setting Section 4 wks Wed 5/22/19  Tue 6/18/19
178 Prepare Nature and Extent of Contamination Section 20 wks Wed 6/5/19  Tue 10/22/19
73 Prepare Fate and Transport of Contaminants Section 8 wks Wed 8/25/19  Tue 11/19/1%
180 NERT Review/Revise Rl Report 6 wks Wed 11/20/19  Tue 12/31/19
181 Submit Rl Report to NDEP/EPA/Stakeholders 0 days Tue 12/31/19  Tue 12/31/19 112/31
182 NDEP/EPA/Stakeholder Review of Ri Report 12 wks Wed 1/1/20  Tue 3/24/20
183 Revise Rl Report & wks Wed 3/25/20  Tue 5/5/20
184 NERT Review/Finalize Revised Rl Report 5 wks Wed 5/6/20  Tue 6/9/20
185 Submit Final RI Report 0 days Tue 6/9/20 Tue 6/9/20 &5
186 NDEP/EPA/Stakeholder Final Review of Report 4 wks Wed 6/10/20  Tue 7/7/20
187 QU2 Risk Assessments 294 days Wed 10/23/19 Mon 12/7/20
188 Human Health Risk Assessment 24 wks Wed 10/23/19  Tue 4/7/20
189 Screening Level Ecological Risk Assessment 24 wks Wed 10/23/19  Tue 4/7/20 ;
190 Presentation of Risk Assessment Findings to NERT 0 days Mon 4/13/20  Mon 4/13/20 ¥ 4/13
191 NERT Review/Revise Risk Assessment Reports 6 wks Tue 4/14/20  Mon 5/25/20
192 Submit Risk Assessments to NDEP/EPA/Stakeholders 0 days Mon 5/25/20  Mon 5/25/20
193 NDEP/EPA/Stakeholder Review of Risk Assessments 12 wks Tue 5/26/20  Mon 8/17/20
194 Revise Risk Assessment Reports 8 wks Tue 8/18/20  Mon 10/12/20
195 NERT Review/Finalize Revised Risk Assessment Reports 4 wks Tue 310/13/20  Mon 11/9/20
196 Submit Final Risk Assessment Reports 0 days Mon 11/9/20 Mon 11/9/20
197 NDEP/EPA/Stakeholder Final Review of Report 4 whs Tue 11/10/20 Mon 12/7/20
198 | QU2 Feasibility Study 240 days  Tue 12/8/20  Fri11/5/21 .
199 Develop Site-Specific Clean Up Levels 2 wks Tue 12/8/20  Mon 12/21/20
200 Develop and Screen Alternatives 4 wks Tue 12/22/20  Mon 1/18/21
20 Cost Estimates 4 wks Tue 1/19/21 Mon 2/15/21
202 Prepare FS Report & wks Tue 2/16/21 Mon 3/29/21
203 Present Remedy Selection to NERT 0 days Mon 3/29/21  Man 3/29/21
204 NERT Review/Revised FS Report 4 wks Tue 3/30/21  Mon 4/26/21
205 Submit FS Report to NDEP/EPA/Stakeholders 0 days Mon 4/26/21  Mon 4/26/21
206 NDEP/EPA/Stakeholder Review of FS Report 12 wks Tue 4/27/21  Mon 7/19/21
207 Revised FS Report & wks Tue 7/20/21 Mon 9/13/21
208 NERT Review/Finalize FS Report 4 wks Tue 9/14/21  Mon 10/11/21
209 Submit Revised FS Report to NDEP/EPA/Stakeholders 0 days Mon 10/11/21  Mon 10/11/21 {10’11
210 NDEP/EPA/Stakeholder Final Review of Report 4 wks Tue 10/12/21 Fri11/5/21
211 QU2 ROD Development 120 days Thu 11/11/21  Wed 4/27/22 :
212 Draft ROD 12 wks Thu 11/11/21  Wed 2/2/22
213 NDEP/EPA/Stakeholder Review of ROD 2 wks Thu 2/3/22 Wed 2/16/22
214 ROD Revisions 4 wks Thu 2/17/22 Wed 3/16/22
215 Prepare Public Notice 2 wks Thu3/17/22  Wed 3/30/22
216 Public Hearing 0 days Wed 3/30/22  Wed 3/30/22
217 Finalize ROD 4 wks Thu 3/31/22 Wed 4/27/22
218 Issue Final ROD 0 days Wed 4/27/22 Wed 4/27/22
Project: NERT Remedial Program Schedule | Task Milestone k4 Project Summary inactive Mitestone Manual Task 3 Manual Summary Rollup ssssssssssossssssosssssss Start-only © External Tasks Deadline 5 ChticalSpit  eeenenennnn Manual Progress ———
Date: Fri 6/2/17 split Summary ooy active Task inactive Summary B ¢ Duration-only Manual Summary o) Einich only External Milestone Gritical Progress
* Schedule subject to influences outside NERT's control (permitting, agency review cycle, etc.). 4 Schedule reflects current implementation strategy and tasks / budgets as approved by NDEP and EPA and will be updated on a quarterly basis.
** Implementation schedule and budget to be determined by NERT following work plan approval.
***+ Schedule based on AECOM schedule.
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